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PRESIDENT

Leads and encourages leadership team and monthly meetings. Helps with vision casting &
planning of major events such as Awakening Weekend. Supervises freshman leadership
team in fall.

CONNECTION FOCUS GROUP:
Follow-up on all visitors. Make weekly phone calls and emails and write personal post
cards to college students who visit. Create opportunities to promote membership at FBC.

OUTREACH FOCUS GROUP:

Plans and coordinates various creative outreaches to the students on our campuses.
Coordinates ministry to special interests groups (athletes, band, Greeks, etc.) The group’s
focus is reaching people who have never been to FBC or have never connected.

COMMUNITY FOCUS GROUP:

Provide opportunities for building community for Encounter groups outside of Wednesday
nights (plan Community Group Day of Service, etc.), organizes Prayer Ministry and
Greeter Ministry, promote "Full Service" plugging students into serving on Sundays and
Wednesdays.

FELLOWSHIP FOCUS GROUP:
Plan and coordinate S.N.A.C. each week/month. Plans and coordinates other special
events (Hoe Down, Christmas Party, etc.). Promotes events.

Each Focus Group has a “Focus Group Leader” who meets weekly with staff. Each
focus group has 5-6 members who meet as a group every other week or as needed with
the Focus Group Leader and once a month with the entire Leadership Team.



